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SPECIAL MEETING
FISCAL COURT MEETING:     Woodford County Courthouse, 
  Tuesday, April 29, 2014 at 5:00 p.m.
PRESIDING: 
John Coyle, Woodford County Judge/Executive

PRESENT: 
Magistrates Larry Craig, Charles “Bones” Webber, Gary Finnell, Ken Reed
Gerald Dotson, Duncan Gardiner, Mark McDonald and Jackie Brown
Judge/Executive John Coyle called a special meeting to order for the purpose of discussing  reports from the recently held Personnel and Fair Board Committee meetings.  
Squire Gardiner, Chair of the Personnel Committee, reported on behalf of the committee.  The members of the committee who met on April 25th were Squires Finnell, Webber, Judge/Executive Coyle, Devetta Jackson, and himself.  The first item discussed was in reference to the drug testing policy.  It was recommended to the court to approve an amendment to the personnel policy that would mandate a ten (10) panel drug test for pre-employment, random and work related injury or property claims which will reveal more in-depth drug results rather than the currently five (5) panel test that is currently being used.  
1. A motion was made by Duncan Gardiner and seconded by Gary Finnell to approve the Personnel Committee’s recommendation to administer a ten (10) panel drug test for pre-employment, random and work-related injury or property claims rather than the currently five (5) panel test that is currently being used.  

VOTING AYE:   All Present



MOTION CARRIED

The second item the Personnel Committee discussed is in reference to the  FMLA (the federal medical leave absence policy consisting of 12 weeks) and Medical Leave of Absence policy (the county medical leave policy consisting of 12 weeks) the county has in effect at this time.  The benefit of being on FMLA is that when an employee is approved to be on FMLA, that employee’s job is being held until they return to work.  However, unless that employee has accrued sick time or vacation days, that employee is off without pay.  Presently, the court does not require employees to apply for family medical leave until they have exhausted other paid time.  
The Personnel Committee made a recommendation that the court amend the current county personnel policy to reflect that county employees who miss more than three (3) consecutive days apply for FMLA and their approved leave(s) run concurrently with paid time off.  In summary,  
the employee uses paid time off, then applies for FMLA and/or medical leave.

2. A motion was made by Duncan Gardiner and seconded by Charles “Bones” Webber to approve the Personnel Committee’s recommendation to amend the current county personnel policy to state that county employees who miss more than three (3) consecutive days must apply for FMLA and their approved leave(s) shall run concurrently with paid time off.  

VOTING AYE:   All Present



MOTION CARRIED

Lastly, the Personnel Committee made a recommendation that two exceptions be made to the existing reimbursement for meals policy for four employees who traveled without an overnight stay recently to North Carolina to inspect a potential ambulance purchase because of the distance these employees traveled in one day.  The next exception proposed is for our Animal Control Director to be reimbursed for the lunch she purchased for herself and her deputies when they traveled a long distance for her to receive her award of the “Animal Control Officer of the Year.”

3. A motion was made by Duncan Gardiner and seconded by Gary Finnell to approve the Personnel Committee’s recommendation to make two exceptions to the existing meal reimbursement policy that would allow four employees who traveled without an overnight stay recently to North Carolina to be reimbursed for their meals and for the Animal Control Officer to be reimbursed for the lunch she purchased for herself and her deputies when they traveled a long distance for her to receive her award.    

VOTING AYE:   All Present



MOTION CARRIED

Squire Webber, Chair of the Fair Board Committee, reported to the court the request recently made to the fiscal court by the Woodford County Fair Board.  The members of the committee who met on April 15th and 25th were Squires Finnell, Brown, Judge/Executive Coyle, and himself. Mary Lou Watkins, President, and Lucy Wardle, Treasurer, of the Fair Board were in attendance for both committee meetings.  

The first issue discussed was the issue of the floor being replaced at the Payton Hall Building at the county park.  Two quotes were presented: to replace the flooring with tile, the bid was $3,247; to replace the flooring with carpet, the bid was $2,992.  

4. A motion was made by Charles “Bones” Webber and seconded by Gary Finnell to approve the bid of $3,247 to replace the flooring with tile, and the decision to use tile versus carpet was because tile flooring is more conducive for the use of this building.

VOTING AYE:   All Present



MOTION CARRIED

The second request the Woodford County Fair Board made was to ask the fiscal court to purchase two pole lights to be used in the truck pulling arena at the cost of $7,700.  Subsequent to lengthy discussion, the court’s response and commitment to the Fair Board was that if they purchased the two lights at the cost of $7,700 and the Fair Board realizes a deficit after paying all the expenses of this year’s fair, the court would consider making up the difference of the projected gate sale revenue and cost of the lights.  

5. A motion was made by Larry Craig and seconded by Mark McDonald to self-insure in an amount up to $7,700 if the gate sale revenue does not cover the expenditures of the fair due to low gate revenue because of inclement weather.  
VOTING AYE:   All Present



MOTION CARRIED

6. A motion was made by Gary Finnell and seconded by Gerald Dotson to adjourn the meeting.
VOTING AYE: All Present




MOTION CARRIED
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