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FISCAL COURT MEETING:   Woodford County Courthouse, 
                                                    Tuesday, February 10, 2009 at 5:30 p.m.
PRESIDING: 
John “Bear” Coyle, Woodford County Judge/Executive

PRESENT: 
Magistrates Larry W. Craig, Charles “Bones” Webber, Ellen Gormley Geoffrey P. Reid, Gerald Dotson, Steve Barnett, James E. Staples,
and Jackie Brown
REPORTS AND UPDATES
Treasurer’s Report (Rebecca Wilson) –  Treasurer Wilson reported the financial status through today with the total cash amount of $2,785,312.56, less the bill list of $147,947.42 and certificate of deposit of $400,000.00, which leaves an adjusted money market checking account balance of $2,237,365.14.

Treasurer Wilson announced there will be a significant shortage on our payroll and net profit this year at a projected amount of $675,000.00 based on decreased collections as of this date due to recent business changes.   Additionally, Treasurer Wilson stated that the county’s occupational taxes account for 58.4% of our total general fund budget.  
As the last item to report, Treasurer Wilson reported a refund of $603.00 was received from the City of Versailles from the funds donated by the county to the Christmas parade. 
Citizen’s Participation 
Tami Vater, Executive Director of the Chamber of Commerce introduced the newly hired Main Street/Tourism Manager, Jessica Hartman, to the court.  Vater stated that Ms. Hartman has been working full-time since January 26th, and that she is dividing her time between Midway and Versailles by working in Midway in the morning and working at the Chamber office in the afternoon.  It was explained to the court by Vater that she would be handling the regional and state level of tourism, and that Ms. Hartman’s focus would be mostly on just downtown development, festivals, and trying to congregate people in the downtown area.  
Department Heads

Maintenance Director, David Long reported there is one (1) year from May of 2009 left on the warranty on the Senior Citizens’ Building.  The items that Long is aware of at this time that need to be addressed are the leak, the seams in the floor that are questionable, and the plumbing issue that has not yet been resolved.  Per request of Squire Craig, Long stated that he would put a list of repairs together and let the court decide if they want County Attorney Alan George to officially submit this repair list to the contractor of the Senior Citizens’ Building.  
Long acknowledged that at the last fiscal court meeting, the Fair Board was present and addressed the issue about the repairs of the pump station.   Long stated that he had contacted a plumber and received a quote of $300.00 to pull out and put back the pump from the station.  This plumber will put the pump in a county pickup and take it to a Lexington or Louisville pump repair shop, have it repaired, and bring it back to the pump station; there would be a separate charge for this service.
Long reported that the three hot water heaters that were installed in the courthouse annex building in 1997 have now been there for 12 years and exceeded the company guarantee of five years.  Long asked if it is the wishes of the court for him to replace these three 20 gallon hot water heaters at this point to eliminate the possibility of one of them breaking and having extensive water damage.  
1. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve Maintenance Director Long obtaining bids at this point on three new 20 gallon hot water heaters for the courthouse annex building, one of which will be a bid on an instant water heater that is more environmentally friendly.  
VOTING AYE: All Present



MOTION CARRIED

Squire Gormley inquired about the building leaks subsequent to the ice storm.  Long explained that due to the ice storm the courthouse, the annex, the ambulance building, and the detention center all had leaks, the repairs have been made, and that he has already met with the KACo adjuster to handle the claims.  
Recycling, Wade Johnson made a request that the Interlocal Cooperation Agreement for recycling in Versailles be approved for renewal with the City of Versailles for the next year.
2. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve the annual renewal of the Interlocal Cooperation Agreement for Joint Responsibility between the City of Versailles and Woodford County, Kentucky for Recycling in the City of Versailles.
VOTING AYE:   All Present


MOTION CARRIED
County Road Engineer, Buan Smith reported two accidents that occurred in county vehicles during the ice storm and subsequent snow, one of which happened to Smith and another county road department employee that was hit as he was coming back toward town.  The other incidents involved the scraping of a car in Midway with a plow blade, the tearing out of a property owner’s fence, and a salt truck had to be pulled back on the road by a tow service.  
To address the issue of the county being in a deficit of two vehicles due to accidents, Smith requested the court’s permission to start the process of replacing the vehicles with a lease to purchase program so that one of the vehicles could be paid for in the first year and the second vehicle could be paid for in the following year.  Smith estimated there would be a reimbursement from KACo after meeting the $500 deductible of somewhere between $12,000 and $13,000 to offset the two vehicles.  The investigation to find vehicles to replace these two wrecked vehicles will be pursued by Smith and reported at the next meeting.   
Emergency Management Director, Keith Slugantz stated that during this ice storm disaster both cities and the county came together every morning to delegate what needed to be done to meet the citizens’ needs and decide what needed to be done to move forward, and as a consequence, Woodford County is further along than most any other county in response to this recent disaster.  Slugantz reported that he estimates an approximate figure of $225,000 has been spent to date on emergency response measures, repairing damaged county buildings and parks, debris removal, and general clean-up.  Although this $225,000 will be paid up front, Slugantz explained that the county would receive 75% of that money back from FEMA and an additional 12% return from the state government; this leaves 13%, or approximately $39,000 as the county’s final cost for this disaster.   Since documentation is key to our reimbursement, all agencies have been made aware at these meetings that proper documentation is necessary for Woodford County to receive reimbursement from FEMA and the state government.  
Slugantz further informed the court that because of the size of this disaster, the state is using the Transportation Department to put contracts together state-wide that will respond to a county or city to assist in their clean-up by using the Transportation Road funds to fund this clean-up.  After consulting with Buan Smith, County Road Engineer, Slugantz stated that Smith advised for the county to finish the clean-up project by using the county’s funds in lieu of using allocated state road funds.

3. A motion was made by Charles “Bones” Webber and seconded by Larry Craig to decline the state’s option to assist in Woodford County’s clean-up by using the Transportation Road funds to fund this clean-up.
VOTING AYE:   All Present


MOTION CARRIED
Lastly, Slugantz reported that the National Guard will be in Woodford County tomorrow to pre-determine what is actually needed to have generators at about 15 sites.  Since every disaster has a percentage of money set aside, we are going to apply for those generators for either senior citizens or the water treatment plant or all of them so, hopefully, we can get some generators through hazard mitigation money.  
Approval of Orders
4. A motion was made by Jackie Brown and seconded by Geoffrey Reid to approve the orders from the January 27, 2009 fiscal court meeting.
VOTING AYE:   All Present


MOTION CARRIED
5. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve the orders from the February 2, 2009 Special Meeting of the fiscal court.

VOTING AYE:   Larry Craig, Jackie Brown
MOTION CARRIED

                  Geoffrey Reid, Steve Barnett,


      James E. Staples, and


      Charles “Bones” Webber


ABSTAINED:    Ellen Gormley, and


    Gerald Dotson
Accounts
6. A motion was made by Jackie Brown and seconded by Larry Craig to approve paying the expenditures on the bill list totaling $147,947.42.   (Attachment)
VOTING AYE: All Present



MOTION CARRIED
Personnel Orders - None
Old Business
Woodford County Fair Association’s request to pay for repairs on a broken waterline - Ken Lawson, President of the Fair Board, reported that when the waterline broke that was laid under Payton Hall and a pump in the pump station went out, the Fair Board had both repaired and are now requesting reimbursement for a total of $3,193.00 ($2,350.00 plus $843.00).  
7. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve reimbursing the Fair Board $3,193.00 for repairs made to a waterline and replacing a pump in the pump station.   (Attachment)
VOTING AYE: All Present



MOTION CARRIED
After a lengthy discussion about the procedure for the Fair Board to follow for any future repairs that need to be made on the property leased by the Fair Board at the county park, County Attorney Alan George advised and it was decided that all property that leads up to a structure or building that is leased by the county is to be maintained and/or repaired by the county, and David Long, Maintenance Director, is to be notified when there is any maintenance or repair that needs to be performed.  Any repairs that need to be made inside a structure or building that is leased by the Fair Board is the Fair Board’s responsibility to maintain or repair.  
Clifton Road/McCracken Pike Waterline Extension Project – the project manager of Community & Economic Development Associates, Inc. (CEDA), Bryan Kirby, introduced David Billings, Chief Engineer for the Frankfort Plant Board Water System, to the court so that Mr. Billings could answer any questions regarding the waterline projects.  
Squire Barnett stated that he understands that we have a $950,000.00 grant that is allocated to fund five waterline projects for a total cost of $1,122,313.00, and he wanted to know who was going to pay the difference of $172,313.00 in order to complete these projects.  Billings stated these are estimated costs, unlike a contractor who makes a bid to do this type of work and is held to that price and makes a profit from that job.  The Frankfort Plant Board will be completing these waterline projects for time and material, with a 10% contingency ($91,000.00) built into the prices.  Billings reported that if this contingency did not make up the difference, the Plant Board could request more funds from the KIA, the Plant Board may elect to finish the project on its own, or the Plant Board may elect to budget it in the future year and ask the county to pay the difference.  
Billings stated that he is hopeful these waterlines can be constructed with these large grants, and they would do their very best to hold down all costs.  One example of a savings is the Frankfort Plant Board was able to work with the state to get permission to open cut state roads; usually when they install water lines across a state road, the state makes them bore the road, which is a very expensive proposition.    Billings reported they are constructing Grassy Springs now, probably the second project will be Steele Road, the third project will be between McCracken #1 and #2, and the Clifton Road project will be last.   
Revisions of the Farm Preservation Ordinance proposed by the Woodford Rural Land Board were addressed by Dr. Lori Garkovich, a member of the Woodford Rural Land Board ad-hoc committee, and she reported this committee had met with County Attorney Alan George and felt all his concerns, as well as the issues that were raised at the public hearing, have been incorporated into the Farm Preservation Ordinance and identified in the committee’s cover letter.  
In reference to an issue that has been raised a couple of times by the court and in the public hearing regarding a landowner, or heir of a landowner, having the right to revoke a donated conservation easement, Dr. Garkovich explained that a lease is a donated conservation easement and the language has not been changed in this most recent version of the Farm Preservation Ordinance because the language is currently tied to IRS laws with respect to a tax benefit taken by a landowner for a permanently donated easement.  Additionally, when the Woodford Rural Land Board seeks grants from private foundations who donate funds for the purpose of conserving agricultural or environmentally sensitive lands, they also require easements to be given in perpetuity.  
Judge/Executive Coyle recommended this issue be placed on the fiscal court agenda for March 10, 2009, which would give the court an opportunity to closely review this ordinance with its most recent revisions and the additional material that Dr. Garkovich is providing regarding the IRS law that pertains to a landowner taking a tax benefit from a permanently donated easement.
New Business - None
Communications
Magistrates 
Gerald Dotson – stated that due to the Treasurer’s report of the general fund diminishing monthly by $120,000 due to recent business changes in Woodford County, a preliminary budget meeting should be scheduled before we start the next fiscal year so that the county can determine how this shortfall should be handled.  This meeting was set for Wednesday, February 18, 2009 at 5:30 p.m.  
County Attorney Alan George - stated the findings reported at a recent Board of Health meeting regarding a local large Hispanic family wherein the adults lost their jobs due to illness-related events.  Because the family needs to maintain their residence and the Board of Health wants to contain the potentially communicable disease in their home, County Attorney Alan George conveyed their plea to the court to fund $500 under the home relief fund for this cause.  
8. A motion was made by Ellen Gormley and seconded by Geoffrey Reid to approve funding $500 under the home relief fund to help this family maintain their residence and to contain a potentially communicable disease.
VOTING AYE: All Present



MOTION CARRIED
Judge/Executive John Coyle
Judge/Executive Coyle referred to the letter of February 2, 2009 from John Penfield, President of the Bluegrass Railroad Museum, wherein the Bluegrass Railroad Museum requested the fiscal court set aside and commit $12,000 in cash matching funds for the fiscal year for the Transportation Enhancement Grant.  The court decided this matter would be set aside until after the budget workshop meeting.
9. A motion was made by Larry Craig and seconded by Geoffrey Reid to adjourn the meeting.

VOTING AYE: All Present


MOTION CARRIED







______________________________

JOHN “BEAR” COYLE

JUDGE/EXECUTIVE

ATTEST:

______________________________

SANDRA V. JONES, CLERK
