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FISCAL COURT MEETING: Woodford County Courthouse, Tuesday, September 12, 2006                      at 7:00 PM
PRESIDING: 
Joe D. Gormley, Woodford County Judge/Executive

PRESENT: 
Magistrates Carl Rollins, Charles “Bones” Webber, Dick Alcoke, Lewis “Buddy” McDannold, Tommy Turner, Bobby Gaffney, James E. Staples, and Jackie Brown
Approval of Orders

1.
A motion was made by Webber and seconded by Rollins to approve the orders from the August 22, 2006 meeting.

VOTING AYE:  All Present




MOTION CARRIED

Treasurer’s Report (Rebecca Wilson)

Treasurer Wilson reported a checking account balance of $946,520.53 and $1,209,138.36 invested in certificates of deposit for a total cash balance of $2,155,658.89 for the fiscal year to date 09/08/2006.

2.
A motion was made by Gaffney and seconded by Turner to approve the counter offer of $14,250.00 for the acquisition of the Huntertown Relocation Phase II property (Parcel #6-5), which is owned by Beverly Justice and Nolan Hudson. The offer is $3,250.00 above the fair market value of the property.  
VOTING AYE:  All Present




MOTION CARRIED

County Clerk Corine Woolums and Karin Woolums attended the meeting to answer questions about the plans for remodeling the County Clerk’s office.  Maintenance Supervisor David Long said he could have a company ready to work if asbestos is found under the flooring and, would also have the offices painted. 
3.
A motion was made by McDannold and seconded by Alcoke to approve the County Clerk office remodeling project proposal from Cardinal Office Systems for $18,499.62 (office furniture-$15,519.60 and carpet - $2,980.02), which is the State contract price. (Exhibit “A”)
VOTING AYE:  All Present




MOTION CARRIED

Citizen’s Participation

Emiel Domis, Innkeeper at 233 Rose Hill Avenue, spoke on behalf of the Bed & Breakfast Establishments in Woodford County.  Domis urged the magistrates to move forward on the proposed changes to the item on the agenda concerning the text amendment - Bed and Breakfast Establishments.  Domis asked the magistrates to approve the proposed changes to the text amendment, and send the proposed text amendments back to the Planning and Zoning Commission for their consideration to have a public hearing.  
Transfers
4.
A motion was made by Webber and seconded by Brown to approve the transfers and new account numbers.
	From:
	01-9200-9990
	General Reserve for Transfer
	 $12,160.00 

	To:
	01-5015-7170
	Sheriff Vehicle Equipment
	 $4,800.00 

	
	01-5136-7390
	Homeland Security Equipment
	 $4.00 

	
	01-5205-1780
	Animal Control Overtime
	 $3,000.00 

	
	01-8099-7440
	Jail Renovation
	 $3,530.00 

	
	02-6105-4310
	Road Materials
	 $826.00 

	
	
	
	

	From:
	08-9200-9990
	Emergency Management Reserve
	 $877.00 

	To:
	01-5136-9000
	Homeland Security Administration
	 $877.00 

	
	
	
	

	From:
	01-5010-9990
	County Clerk Reserve
	 $288.00 

	To:
	01-5010-7251
	County Clerk Voting Machines
	 $288.00 

	
	
	
	

	From:
	01-4909
	General Transfer Out
	 $170,000.00 

	To:
	99-4910
	Debt Transfer In
	 $170,000.00 

	
	
	
	

	New Accounts:
	
	
	

	
	99-7401-6010
	Senior Citizens Center - Bond Anticipation Notes-Principal
	

	
	99-7401-6050
	Senior Citizens Center - Bond Anticipation Notes-Interest
	

	
	
	
	


VOTING AYE: All Present




MOTION CARRIED
Accounts

5.
A motion was made by McDannold and seconded by Alcoke to approve the bill list totaling $113,245.83.   

VOTING AYE: All Present




MOTION CARRIED
Personnel Orders
6.
A motion was made by Webber and seconded by Alcoke to approve the personnel orders.
EMPLOYEE(S) TERMINATED OR RESIGNED:


                     POSITION &
 
 RATE

DATE OF
DATE OF

NAME

        DEPARTMENT
 
 OF PAY
HIRE
        TERMINATION

Jonathan Westfall
Deputy/Jail

  $10.58

04/03/06
07/27/06

Yen Owings

Deputy/Jail

  $10.58

02/27/06
09/01/06

Nicholas Biles

Deputy/Jail

  $10.58

12/08/05
08/28/06
VOTING AYE:  All Present




MOTION CARRIED

Department Heads-None
Old Business
Magistrate James E. Staples reported that the Woodford County Fiscal Court Police Committee was recommending that the magistrates approve a two month extension to the last year of the current police contract with the City of Versailles, and, also, consider the new four year police contract ending June 30, 2011.
7.
A motion was made by McDannold and seconded by Gaffney to approve the recommendation of the Woodford County Police Committee to approve the two month Extension (to July 1, 2006) of an Inter-local Cooperation Agreement by and Between the Versailles City Government and the Woodford County Fiscal Court Pertaining to the Operation of Police Services for all of Woodford County, Kentucky.  (Exhibit “B”)
VOTING AYE:  All Present




MOTION CARRIED

8.
A motion was made by McDannold and seconded by Rollins to approve the recommendation of the Woodford County Police Committee to approve AN INTERLOCAL COOPERATION AGREEMENT BY AND BETWEEN THE VERSAILLES CITY GOVERNMENT AND THE WOODFORD COUNTY FISCAL COURT PERTAINING TO THE OPERATION OF POLICE SERVICES FOR ALL OF WOODFORD COUNTY, KENTUCKY effective July 1, 2007 to June 30, 2011. (Exhibit “C”)

VOTING AYE:  Carl Rollins, Charles “Bones” Webber,


Dick Alcoke, Lewis “Buddy” McDannold, Tommy Turner, 

Bobby Gaffney, James E. Staples, and Judge/Executive Joe D. Gormley


VOTING NAY:  Jackie Brown




MOTION CARRIED

9.
A motion was made by Gaffney and seconded by Rollins to approve setting the 2006 real property tax rate at 7.1, a 4% increase.  The motion also included approving a SUMMARY SECOND READING OF AN ORDINANCE OF GENERAL TAXATION FOR THE YEAR 2006 IN WOODFORD, COUNTY. (Exhibit “D”)

(CENTS PER $100.00 OF ASSESSED VALUE)


Real Property 

7.1


Personal Property

7.1


Bank Deposit Rate

2.5


Motor Vehicles

9.4


Watercraft


9.4


VOTING AYE: All Present




MOTION CARRIED
Magistrate Carl Rollins reported on the recommendation from the Committee, which included representatives from the County, City of Versailles and City of Midway, that met and prepared the proposed changes to the Text Amendment for Bread and Breakfast establishments.
10.
A motion was made by Rollins and seconded by Brown to approve sending the proposed Text Amendments to Article II, Definition 208; Article V, Section 507, and Article VII, Sections 701.4, 703.6, 704.5, 708.4, 712.4 and 713.4 to the Planning and Zoning Commission, as proposed by the Woodford County Fiscal Court.  The motion included requesting that the Commission consider holding a public hearing on the proposed Text Amendments with proper notice being provided to the public of such hearing. (Exhibit “E”)
VOTING AYE:  All Present




MOTION CARRIED

New Business
11.
A motion was made by Turner and seconded by Gaffney to approve the updated list of thirty Woodford County roads for county maintenance that was prepared by the GIS staff of the Bluegrass Area Development District (BGADD), as part of the County Rural Aid program.  The approved list of Woodford County road names, ownership, and mileages was updated to match the data at the offices of the KY Transportation Cabinet,  the Woodford County 911,  the County Road Engineer, and the Bluegrass ADD.

(Exhibit “F”)
VOTING AYE:  All Present




MOTION CARRIED

12.
A motion was made by Staples and seconded by Rollins to approve the Resolution adopting and approving the execution of a Municipal Road Aid Bond Fund Agreement between the Woodford County Fiscal Court  and the KY Transportation Cabinet and certifying all roads referred to therein as being urban roads which are a part of the Unincorporated Urban Place.  The motion also included approving the Agreement between KYTC and the Unincorporated Urban Place of Woodford County, to perform Bituminous Resurfacing on Paddock Drive, $64,038, CC05 Bond Fund. (Road Engineer Buan Smith explained to the magistrates that the work has already been done and was paid out of the General Fund.)
VOTING AYE:  All Present




MOTION CARRIED


13.
A motion was made by McDannold and seconded by Alcoke to approve the recommendation of Road Engineer Buan Smith to surplus the Road Department’s old Ford backhoe and give it to the Parks and Recreation Department. 


VOTING AYE:  All Present




MOTION CARRIED
14.
A motion was made by Webber and seconded by Gaffney to approve Judge/Executive Joe D. Gormley signing a letter requesting that GOLD exempt items from the 65% expenditure limit rule for the last six months of the Judge/Executive’s term of office.  (Exhibit “G”)
VOTING AYE:  All Present




MOTION CARRIED

15. A motion was made by Staples and seconded by Alcoke to approve the amendment to the Administrative Code – Chapter 4 Purchases and Contracts Ordinance.  The amendment does not make any substantive changes to the procedures, but updates the policy to reflect the actual practices. The motion also included approving the First Reading of the Ordinance Amendment.  

CHAPTER 4

PURCHASES AND CONTRACTS

SECTION 4.1

AUTHORIZATION OF COUNTY CONTRACTS

A. Every contract, change or amendment thereto, of the county shall be authorized or approved by the Fiscal Court before it is executed by the Judge/Executive, and every contract of the county, except small purchases, shall be approved by the County Attorney as to form and legality.

SECTION 4.2

PROCUREMENT PROCEDURES

A. The Judge/Executive and Fiscal Court are responsible for performance and administration of the procurement function for the government of Woodford County.

B. The Judge/Executive and each department head shall have the authority to make small purchases for the respective department.  All purchases shall be made in accordance with the Small Purchase Procedures as set forth in §33.17.

C. Abuse of the delegated authority shall terminate such delegation.

SECTION 4.3

SMALL PURCHASE PROCEDURES

The small purchase procedure for Woodford County Fiscal Court shall be as follows:

A. Purchase Orders

1. No purchase shall be made without an approved purchase order.

2. Purchase orders should be issued by the Judge/Executive or his authorized designee.  A list of authorized designees shall be provided to the Fiscal Court on an annual basis.

3. “Blank” purchase orders should not be issued.  

4. All purchase orders shall indicate the appropriation account number to which the claim will be posted.

5. No purchase order shall be issued or approved in an amount that exceeds the available line item appropriation.

6. No purchase order shall be issued to cover multiple purchases that will be made over a period of time greater than one (1) month.

7. The Judge/Executive or his designee shall approve the purchase order only when all above conditions are met.

B. The authorized persons as aforesaid in §33.16, may purchase for their respective departments any supplies, services, etc. at a cost of Two Thousand dollars ($2,000) or less (without prior approval by the Judge/Executive) but only with an approved purchase order.  

C. Supplies, services or construction normally supplied as a unit shall not be artificially divided for the sole purpose of using small purchase procedures.

D. Before purchasing any supplies, services, etc. at a cost exceeding Five Hundred dollars ($500), but less than Twenty Thousand dollars ($20,000), the aforesaid authorized person shall submit to the Judge/Executive a purchase order containing specifications and quantities desired and price quotes (three when possible) for the desired supplies or services.  The Judge/Executive shall determine the need for items requested, the approximate cost, and whether or not the expenditure is provided for in the budget.  The Judge/Executive shall then select the price, product and vendor most advantageous to the county and authorize the purchase accordingly.  To encourage and support local business, the Judge/Executive may authorize purchases on a rotating basis among Woodford County businesses assuming all other factors, i.e. price, quality, etc. are comparable.

E. The cost of all purchases shall be debited from the account indicated on the approved purchase order.

F. The Judge/Executive or designee shall maintain a record log of all purchase orders to include, but not limited to, the following information:

1. Purchase order number;

2. Designee requesting purchase order;

3. Name of business with whom the purchase is made;

4. A brief description explaining the purpose of the purchase;

5. The appropriation account number from which the purchase is made; and

6. Amount spent on the purchase.

G. Ceasing Purchases – In times of fiscal emergency or for other justifiable reasons, the Judge/Executive shall have the authority to order the halting of purchases at any time by any or all department heads.

1. This order shall be in writing and shall take effect immediately upon the Judge/Executive’s signature on the order.

2. The Judge/Executive shall cause to be immediately delivered to the affected department head(s) a copy of said order.

3. The Judge/Executive shall immediately provide written notice to each of the magistrates explaining the circumstances and reasons for order.

4. The Fiscal Court shall review the order during its next scheduled meeting, and shall vote to either uphold the order or to override the order, either of which requires the majority vote of the court which is currently present.
SECTION 4.4  
SEALED BIDDING PROCEDURES

A. The agency, department, official or person requiring a contract or purchase from county funds which exceeds an aggregate amount of Twenty Thousand dollars ($20,000) shall submit to the fiscal court a written request containing specifications, quantities and delivery desired.

B. The fiscal court shall examine the request and approve or reject it.  If the request is approved, the fiscal court shall set a maximum amount to be expended and any evaluation factors to be considered in bid selection.

C. The agency, department, official or person requiring the contract or purchase shall submit to the clerk of the fiscal court an appropriate advertisement for bid which the clerk shall have placed in the newspaper of largest circulation in the county at least once, not less than seven nor more than twenty-one days before bid opening.  The advertisement shall include the time and place where the specs may be obtained, and that the fiscal court reserves the right to reject any and all bids.

D. The clerk of the fiscal court shall open bids in a public forum.  In the event that the fiscal court adopts a uniform bid form which is required on a certain bid, failure to use and follow this bid form shall be a basis to reject any non-conforming bid.  The fiscal court may reject all bids or may select the best bid as evaluated and determined by the court.  Consideration shall be given to the lowest bid, but cost alone shall not be the sole criteria to be utilized by the fiscal court when awarding a bid.  If all other factors are equal, then the lowest bid shall be determined to be the best bid.  The clerk of the fiscal court shall notify all bidders of the award.

E. The Judge/Executive shall sign a contract or issue a purchase order with the one receiving the award.

SECTION 4.5
NEGOTIATED PROCEDURES

A. Negotiated procedures may be used instead of sealed bids when the dollar amount exceeds twenty thousand dollars when the fiscal court makes a written determination that:

1. an emergency exists which will result in danger to health, safety, or property; or

2. the contract is for professional services; or

3. all bids received exceed the amount budgeted.

B. One copy of the determination shall be submitted to the clerk of the fiscal court and another copy placed in the file.

C. When the prerequisites have been met for the use of the negotiated procedures, the Judge/Executive or his designee shall proceed to negotiate with one (1) or more suppliers in order to obtain the most advantageous terms.

D. The best negotiated proposal shall be submitted to the fiscal court for approval and the clerk shall notify the person awarded the contract.

E. The clerk of the fiscal court shall prepare a record of all negotiated contracts, showing the items and quantities acquired, name of suppliers, cost and date of each contract.

VOTING AYE:  All Present




MOTION CARRIED

16.
A motion was made by Rollins and seconded by Gaffney to approve the amendment to 
the Administrative Code – Personnel Policies.   The motion also included 
approving the First Reading of the Ordinance Amendment.
Proposed Amendments to Administrative Code

Effective September 12, 2006 (except as noted in items 3 and 4)

1. Attendance: Add these statements to end of vacation, sick and holiday sections:

Attendance is a critical component of an employee’s success in the workplace.  In the event an employee exhausts the balance of available sick, holiday and vacation hours and is off work without pay, they may be subject to disciplinary action up to and including termination of employment.  (Exceptions to this include absences eligible for and covered by Family and Medical Leave Act and Medical Leave of Absence policies of the Woodford County Fiscal Court.)

2. Returning to Work: Add this section to code.  Current policy already requires a statement from a physician documenting need to be off work for the 3 day absence.  

Returning to Work After absence

All employees returning to work after more than 3 days off work due to illness, work-related injury or non-work-related injury must provide a statement from a physician certifying their fitness before they return to work.  The statement must include any restrictions to the employee’s ability to perform their duties and the potential impact any prescribed or recommended medications may have on their ability to perform their duties.  Based on the restrictions provided, the Personnel Administrator will recommend to the Judge/Executive whether the employee should be allowed to return to work with the documented restrictions.  Determining factors may include duration of restrictions, safety of job site, etc.

3. Taxation of personal use of County provided cell phone.  Add this policy statement to  Cell phone section, p. 54, #3 effective January 1, 2007.

Any personal use of employer provided electronic devices is taxable/reportable income.  The value of the personal use will be determined and included in the wages of the employee.  

4. Taxation of personal use of County provided vehicle.  Add this policy statement to Vehicle section, p. 50 effective January 1, 2007.

Any personal use of employer provided vehicles may be taxable/reportable income.  The value of the personal use will be determined and included in the wages of the employee.  

5. County Property: Add this statement to these sections - p.19 Resignation and Layoff, p.23 Dismissal

All county property must be returned prior to issuance of the final paycheck or the value of such items, (i.e. keys, uniforms, etc.) will be deducted from the final paycheck.

Previously Approved Amendments to Administrative Code

1. Reimbursements for Business Expenses – amended 9/22/05.

2. Vacation Carry Over Policy – amended 8/10/05.

3. Safety Policy- amended 6/13/06.
VOTING AYE:  All Present




MOTION CARRIED

17.
A motion was made by Turner and second by Brown to approve the amendments to the 
Woodford County Code – Courthouse Access.  The motion also included approving the 
First Reading of the Ordinance Amendment.
 §  31.30
COURTHOUSE ACCESS


(A)
It is ordered that the Courthouse be closed except during business hours and other hours approved by the Fiscal Court. 

(January 9, 1971) 


(B)
(1)  
All elected officials and those who maintain offices in the Courthouse, and all members of their staff whom they want to have keys shall have keys.  The elected officials are solely responsible for the management of their offices.



(2)
These keys shall only be duplicated by the maintenance supervisor.


(3)
Any person having a key who shall misuse the key will be asked to return all keys in his or her possession.



(4)
The official hours of the Courthouse shall be 8:00 a.m. until 4:00 p.m. Monday through Thursday.  The Friday hours shall be 8:00 a.m. until 6:00 p.m., except on holiday weekends when the Courthouse shall close at 4:00 p.m. Elected Officials are responsible for setting their office hours and posting the hours to the public.



(5)
All meetings in the community room in the Courthouse basement shall be concluded not later than 10:00 p.m.
VOTING AYE:  All Present




MOTION CARRIED


18.
A motion was made by Gaffney and seconded by Rollins to approve applying for the $500,000.00 State grant - Falling Springs Recreational Center – Construction.


VOTING AYE:  All Present




MOTION CARRIED
19.
A motion was made by Gaffney and seconded by Alcoke to approve the expenditure of up to $5,000.00 for the postage to pay for the Sheriff’s tax bills.  The motion also included approving the expenditure of $57,872.00 for the Road Department backhoe, which is the State contract price.

VOTING AYE:  All Present




MOTION CARRIED
Communications
County Attorney – Alan George

George reported that the Fiscal Court has received two lawsuits.  One lawsuit is the Jim Plemmons property zone change, which the Fiscal Court denied.  The other lawsuit is the George Reeves property zone change, which the Fiscal Court approved.  County Attorney Alan George told the magistrates that he will respond to both lawsuits.
Judge/Executive – Joe D. Gormley

20.
A motion was made by Rollins and seconded by Turner to approve Judge/Executive Joe D. Gormley signing the Proclamation proclaiming the year 2007 as THE YEAR OF THE 1937 MIDWAY HIGH SCHOOL BLUE JAY BASKETBALL TEAM in honor of the 70th Anniversary of their wining the Kentucky High School Basketball Championship. 


(Exhibit “G”)

VOTING AYE:  All Present




MOTION CARRIED
Judge/Executive Joe D. Gormley reported that he approved the High School Football Homecoming bon-fire at the County Park on Thursday, September 14, 2006.  Falling Springs Director Richard Pictor was all right with having the bon-fire at the County Park.
Judge/Executive Joe D. Gormley reported that a copy of the proposed noise ordinance from the Agricultural Advisory Review Committee-Tourism was given to the magistrates for their consideration at the next Fiscal Court meeting.
21. A motion was made by Alcoke and seconded by Webber to adjourn the meeting.
VOTING AYE: All Present




MOTION CARRIED






______________________________

JOE D. GORMLEY

JUDGE/EXECUTIVE
ATTEST:

______________________________

MARY LEE GILLIS, CLERK

