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FISCAL COURT MEETING:   Woodford County Courthouse, 
                                                    Tuesday, September 8, 2009 at 5:30 p.m.
PRESIDING: 
John “Bear” Coyle, Woodford County Judge/Executive

PRESENT: 
Magistrates Larry W. Craig, Charles “Bones” Webber, Jackie Brown, 
Geoffrey P. Reid, Gerald Dotson, Steve Barnett, James E. Staples, 

and Ellen Gormley 
REPORTS AND UPDATES
Treasurer’s Report (Rebecca Wilson) –  Treasurer Wilson reported the financial status through today with the total cash amount of $2,232,786.27 less the bill list of $72,334.47, less the certificate of deposit of $400,000.00, leaving an adjusted money market checking account balance of $1,526,390.45.  
Treasurer Wilson also reported there are three additional bills that were submitted to the court to be considered for approval, which are $5,146.55 for the unspent litter abatement to the Energy and Environment Cabinet, $497.48 for reimbursement for the helicopter fuel cost for the recent drug arrest, and $1,512.00 to Stites & Harbison, PLLC for legal fees pertaining to counsel received on a tax issue.   
Standing Report  - 
Squire Dotson stated that the Green Committee
 recently met with Ameresco regarding the Energy Services Contract between the Woodford County Fiscal Court and Ameresco, and the sequence of events necessary to take place prior to the execution of this contract is as follows:  (1) the Notice to Proceed has to be executed by Judge/Executive Coyle before application for a grant can be made to the Department of Local Government (“DLG”); (2) application for a grant from DLG is to be made to fund the cost of the courthouse windows being replaced, which would determine the loan amount that will be requested from KACO; (3) subsequent to receiving verification from DLG of the grant amount, the loan request process would commence between the Woodford County Fiscal Court and KACO.    
1. A motion was made by Gerald Dotson and seconded by Larry Craig to approve Judge/Executive Coyle to execute the Energy Services Agreement between the Woodford County Fiscal Court and Ameresco, referenced to as the “Notice to Proceed” in relation to the Scope of Services for all CMs with the exception of CM C.BE2-Window Replacements as defined in the Energy Services Agreement.  
       MOTION WAS WITHDRAWN by Squire Dotson and Squire Craig
Squire Dotson further explained that without a grant from DLG’s $6.5 million dollar grant account to fund the cost of the replacement windows in the courthouse, the loan amount would be $1.3 million dollars.  In the event the grant is awarded to the Woodford County Fiscal Court, the amount is verbally guaranteed at $250,000.00, but the final grant amount would ultimately be determined by how many counties apply for this type of grant.  
County Attorney Alan George clarified that the energy service agreement is not a fifteen (15) year term contract; the court would only be dealing with Ameresco until the point of completion.  If the court votes to approve the energy services agreement to authorize Judge/Executive Coyle to sign the Notice to Proceed, Ameresco begins their work.  At the time of completion of the project, Ameresco receives $923,000.00 (excepting out the cost of the replacement windows) or $1,300,000.00 (including the cost of the windows, but contingent upon the county being awarded the grant from DLG that will pay for the replacement windows.)  George further stated that the court will borrow the money and pay it back over time.  However, the county would be paying higher utility costs over time, and over time, their total cost would be less because of the increased savings the county will be realizing versus the amount the county will be paying toward the loan amount.  
Teresa Barton, Account Executive of Ameresco, stated there would be no money involved because the county will be paying back its loan each year with the savings created by the modifications made by Ameresco.  The money paid each year on utilities will produce a positive cash flow every year and the county would save more money than it is paying back to KACO.  In reference to the guaranteed savings, Barton explained that if the county does not realize a savings, Ameresco will pay the county the difference between the actual amount the county had to pay and the 25% savings estimated by Ameresco.  Should the county want to continue with the guarantee after the first year, which is a measurement verification, the county would pay $2,200.00 the second year with an escalated 15% increase for every year thereafter with the 15th year increasing to $4,100.00.  
Squire Dotson recommended to the court this issue be tabled until the following meeting.  A meeting with the finance committee is scheduled for the following week to discuss several items that were brought to the attention of the court during this initial discussion.  
Squire Staples stated on behalf of the Personnel Committee that County Road Engineer, Buan Smith, requested approval to fill an open position by promoting from within and then hiring someone with qualifications using the current pay scale with the intention of using that person to fill in when necessary.
2.  A motion was made by James E. Staples and seconded by Jackie Brown to approve Buan Smith, County Road Engineer, to advertise for a full-time employee using the current pay scale to fill the vacant position created from a recent termination.
             VOTING AYE:   Jackie Brown, James E. Staples                     MOTION CARRIED
                                           Steve Barnett, Gerald Dotson,
                                           Geoffrey Reid, Larry Craig, and                                        


                                           Charles “Bones” Webber

             VOTING NAY:   Ellen Gormley


Citizen’s Participation 
Mike Hanfield addressed the court as a Woodford County resident for the past 30 years and is employed by Kentucky Utilities as an arborist with a background in forestry.  Mr. Hanfield informed the court the emerald ash borer is now in Kentucky;  the emerald ash borer is a small metallic green beetle, one half inch long that attacks only ash trees, and travels in infested firewood and nursery stock.  There are twenty (20) counties that are quarantined currently by the USDA Forest Service and Woodford County is one of those counties.  The quarantine prohibits wood products being moved out of this county.  Brochures and literature were distributed to the court, but information regarding the emerald  ash borer can also be found on www.emeraldashborer.info.  
Judge/Executive Coyle recognized Martha Newby and Mary Lou Watkins for all of their dedication and hard work they gave to the Woodford County booth that was exhibited at the Kentucky State Fair.  Martha presented to the court the 2009 Kentucky State Fair Pride of the Counties “Best Exhibit Award” that was awarded to Woodford County by the Kentucky Farm Bureau Mutual Insurance Company.  For the time being, this plaque is displayed in Judge/Executive Coyle’s office and it will be equally shared and placed in Mayors Siegleman and Bozarth’s office in the near future.  
Department Heads
Parks and Recreation Director, Rich Pictor made a request for an adjustment of funding to be advanced to the Parks and Recreation Department.  Due to the expense of the pool repair and lost revenue because of the pool opening later than usual, Pictor explained they will be experiencing a budget short fall for the months of October and November.  This request is not for more funding than has been allocated, but instead for an adjustment of an additional $20,000.00 to be paid in October and November and this $40,000.00 will be reduced in March and April when the charter fees are starting to be paid.  
3. A motion was made by Charles “Bones” Webber and seconded by Larry Craig to approve the request made by Rich Pictor for an adjustment of an additional $20,000.00 to be paid in October and November of 2009 and this $40,000.00 will be reduced in March and April of 2010. 

VOTING AYE: All Present



      MOTION CARRIED
County Road Engineer, Buan Smith reported there was a bid opening today for the Delaney’s Ferry Bridge replacement project at the intersection of KY 33.  Five bid packets were sent out and two were received back today for consideration.  One was from RDF, Inc. and the other was from Haydon Bridge Company.  Smith asked for two different bids: one was for just the cost of replacing the bridge and using the county’s forces to remove the existing bridge, and the other bid was requested for the cost of them removing the bridge and replacing it with a new bridge in its place.  Haydon Bridge Company submitted a bid of $106,185.00, and it is the recommendation of the Road Department to accept the bid from this company.  
4. A motion was made by Jackie Brown and seconded by Geoffrey Reid to approve the recommendation made by the County Road Engineer, Buan Smith, to accept the bid from Haydon Bridge Company in the amount of $106,185.00 
VOTING AYE: All Present



      MOTION CARRIED
Maintenance Director, David Long stated that it is time to renew the annual service contract with SimplexGrinnell for the alarm and monitoring system for the Courthouse Annex building in the  amount is $1,982.00.  
5. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve renewal of the annual service contract with SimplexGrinnell for the alarm and monitoring system for the Courthouse Annex building in the  amount is $1,982.00
VOTING AYE: All Present



      MOTION CARRIED
Approval of Orders
6. A motion was made by Jackie Brown and seconded by Larry Craig to approve the orders from the August 25, 2009 regular fiscal court meeting. 

VOTING AYE: All Present



      MOTION CARRIED
Transfers - None
Accounts
7. A motion was made by Larry Craig and seconded by Geoffrey Reid to approve paying the expenditures on the bill list totaling $72,334.00, and three additional bills that were submitted to the court to be considered for approval in the following amounts: 
$5,146.55 for the unspent litter abatement to the Energy and Environment Cabinet, $497.48 for reimbursement for the helicopter fuel cost for the recent drug arrest; and $1,512.00 to Stites & Harbison, PLLC for legal fees pertaining to counsel received on a tax issue.  (Attachments)
VOTING AYE: All Present



      MOTION CARRIED
Personnel Orders 

8. A motion was made by Jackie Brown and seconded by Geoffrey Reid to approve the personnel orders.
EMPLOYEE (S) HIRED OR CHANGE IN RATE OF PAY: 


           

 Position &
      
 Rate


Rate

Date of

NAME
            

 Department
     
 Per Period

Per Year
        Hire/Change
EMPLOYEE(S) TERMINATED OR RESIGNED:


                 
Position &
      
   Rate


Rate

Date of

NAME
                 
 Department
   
   Per Period

Per Year
         Term/Change

Charles Markwell

Equipment Operator, Road        $16.25/ hr

$33,800.00
8/25/2009

John Fleming

PT Paramedic, Ambulance
        $12.00/ hr



8/31/2009
VOTING AYE: All Present



      MOTION CARRIED
Old Business
Discussion with CMW, Inc. regarding the Woodford County Senior Citizens Building: 
Ken Reeves, engineer and an owner of CMW, Inc., appeared before the court on behalf of CMW to address each of the following issues relative to his investigative findings:

· Reeves first addressed the statement made in the previous fiscal court meeting in reference to there being no ventilation system installed in the Senior Citizens Building by stating there is a forced ventilation system with the correct amount of vents around the building and a fan that exhausts that space.  The Kentucky Building Code required at that time this building was built was one CFM for each 50 square feet of crawl space for ventilation that equates to the square footage of this building of about 209 CFM of which the fan that was installed provides 234 CFM;  
· One of the three sunk pumps was not working and it appeared it had not been working for some time.  The sunk pump replaced by Reeves was located in the lower area of the crawl space where the majority of the condensate was draining and resulted in the ground being completely saturated and puddling in the plastic sheeting; 
· The weeps at the bottom of the brick were covered by landscaping materials.  They are intended to ventilate the angular space between the side brick and the interior walls because the wall will condensate and that allows the condensate to drip out;
· One of the air conditioning units was leaking and had excessive condensation on the unit and on the drain.  Upon investigation, it was found all the vents in the kitchen were completely blocked and when there is no air flow across the coil, the coil freezes which can cause damage to the unit;
· The downspouts need to be re-routed further away from the building and the splash blocks were turned around backwards so it was directing the water back toward the foundation;
· There was a three foot area where the vapor barrier was completely gone and there were other places where the plastic was pulled apart.  Reeves stated that he covered those areas and recommended this is something that can be monitored when people are down there replacing filters; 
· Assuming the flooring problem is a result of humidity, Reeves stated that in his opinion, 50% humidity in the crawl space and 12% heat effective in the subflooring is not high, but investigation is ongoing and corrective measures will be made; and
· CMW will stand by their three year warranty that covers defective materials; however, the standard builder’s warranty will be voided if any part of the building is not properly maintained or the functional operation has been changed.  
Acceptance of the Sheriff’s Policy and Procedure Manual:  

9. A motion was made by Larry Craig and seconded by Jackie Brown to accept the Woodford County Sheriff’s Policy and Procedure Manual.

VOTING AYE: All Present



      MOTION CARRIED
New Business
Approval of the Execution of the Resolution and Agreement between the Transportation Cabinet and the Woodford County Fiscal Court for the Bluegrass Railroad - “Back to the River Project” grant from the 2008 Transportation Enhancement Recovery Act project:  John Penfield, President of the Bluegrass Railroad Museum, appeared before the court to request the approval and execution of the resolution and agreement.  The discussion held by the court consisted of questions about the length of time it would take the Department of Transportation to reimburse the county with grant money.  Squire Dotson requested that Mr. Penfield contact a representative from the Department of Transportation to attend the Finance Committee meeting on Monday, September 21, 2009 to provide detailed information about the reimbursement procedure for the $960,000.00 the county will be responsible for making initial payments for the project cost.  This matter will be discussed at the following fiscal court meeting.
Approval of the Bond Releases of (1) Scotts Landing; and (2) Homestead Estates-Units 3A and 3B per recommendation of the Planning and Zoning Commission:  
10. A motion was made by Geoffrey Reid and seconded by Larry Craig to approve the bond release of Scotts Landing per recommendation of the Planning and Zoning Commission.
VOTING AYE: All Present



      MOTION CARRIED
11. A motion was made by Geoffrey Reid and seconded by Larry Craig to approve the bond release of Homestead Estates-Units 3A and 3B per recommendation of the Planning and Zoning Commission.
VOTING AYE: All Present



      MOTION CARRIED
Acceptance of the Woodford County Extension District Board’s Tax Rates for 2009:

12. A motion was made by Larry Craig and seconded by Geoffrey Reid to accept the Woodford County Extension District Board’s tax rates for 2009.
VOTING AYE: All Present



      MOTION CARRIED
Acceptance of the Woodford County Conservation District Annual Report for July 1, 2008 – June 30, 2009:

13. A motion was made by Larry Craig and seconded by Geoffrey Reid to accept the Woodford County Conservation District Annual Report for July 1, 2008–June 30, 2009.
VOTING AYE: All Present



      MOTION CARRIED
Acceptance of the Logan Helm Woodford County Library 2009 Kentucky Annual Report of Public Libraries:   The Property Tax Rate Certification was distributed to the court dated July 30, 2009, in addition to the Kentucky Annual Report of Public Libraries.  
14. A motion was made by Larry Craig and seconded by James E. Staples to accept the 2009 Kentucky Annual Report of Public Libraries.
VOTING AYE: All Present



      MOTION CARRIED
15. A motion was made by James E. Staples and seconded by Jackie Brown to approve a certified letter being forwarded to the Library Director of the Woodford County Library District, Karen Kasacavage, for the purpose of requesting the attendance of any or all members of the Library Board to provide some explanation to the court regarding the increased compensating tax rate voted on for 2009.  
VOTING AYE: All Present



      MOTION CARRIED
Communications
Magistrates – 
Squire Barnett –  reported that Crit Luallen, Kentucky State Auditor, recently spoke at a conference and offered a list of twenty-eight (28) recommendations to assist public and non-profit boards in designing and implementing internal controls.  The purpose in distributing these recommendations regarding fiscal matters, accountability, and the best practices to follow is to ensure that any agency or board that manages public funds establish appropriate financial oversight by becoming familiar with various financial policy areas that every board member should consider.  
16. A motion was made by Steve Barnett and seconded by Charles “Bones” Webber to approve forwarding a set of the “Recommendations for Public and Nonprofit Boards,” promoted by Crit Luallen, by certified mail to the chair of each board in Woodford County and request they be distributed to all board members serving on that particular board.  
VOTING AYE: All Present



      MOTION CARRIED
Squire Brown – requested $500.00 for the Nonesuch fall festival, “Nonesuch Days.”
17. A motion was made by Jackie Brown and seconded by Larry Craig to fund $500.00 for the Nonesuch fall festival.
VOTING AYE: All Present



      MOTION CARRIED
Judge/Executive John Coyle requested approval to renew the annual dues of the Thoroughbred Resource Conservation and Development Council, Inc. for $290.00.
18. A motion was made by James E. Staples and seconded by Larry Craig to approve the payment of $290.00 for the renewal of the annual dues of the Thoroughbred Resource Conservation and Development Council, Inc.
VOTING AYE: All Present



      MOTION CARRIED
19. A motion was made by Jackie Brown and seconded by Geoffrey Reid to adjourn the meeting.

VOTING AYE: All Present



           MOTION CARRIED







    ______________________________

   JOHN “BEAR” COYLE

ATTEST:





   JUDGE/EXECUTIVE

______________________________

SANDRA V. JONES, CLERK
� Members of the Green Committee include Gerald Dotson, Ellen Gormley, Larry Craig, and Judge/Executive Coyle.





